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	Commission Regulation (EU) 965/2012
as amended by Regulation (EU) 2020/2036 and Annex III to ED Decision 2021/002/R
EBT APPLICATION AND IMPLEMENTATION CHECKLIST



	[bookmark: _Hlk57978287]Implementation Checklist for the transition to Mixed EBT and Full EBT

	Background:

EBT is a worldwide global initiative that was created and developed by many organisations that contributed equally to the development of the project. ICAO, IATA and OEM guidance are available for the support of implementation of EBT programmes worldwide. No single organisation or person can claim the original idea or ownership of EBT and its principles.

This document is intended to ensure that the operator provides all the required documents and details in accordance with at least ORO.FC.146, ORO.FC.231 and ORO.FC.232.  Operators are required to setup a meeting with the principal inspector before submitting the application to ensure all required compliance steps are fulfilled.

The application shall be pursuant to Regulation (EU) 965/2012 amended by Regulation (EU) 2020/2036 and related AMC and GM (Issue 2, Amendment 17).

Application and all relevant document shall be submitted through Centrik.

	Applicability:


AOC holders implementing EBT





	Supporting Evidence Documentation to be Submitted with Application

	Management of Change and EBT implementation plan.

	Safety Risk Assessment (demonstrating equivalent level of safety is achieved). 

	GAP analysis to evaluate requirements to implement mixed EBT.

	Form 0091, Form 402, all relevant extracts of the OM.





	Part A – Mixed EBT Implementation

	No
	Subject
	Regulation reference
	OM / Policy reference
	Remarks

	1. 
	Operators should implement the EBT programme referred to in EASA Air OPS Regulation (Reg (EU) 2020/20236 and ED Decision 2021/002/R) or ICAO Doc 9995.

When the EBT programme was developed, it included a notional 48 hours for each crew member over a three-year period in a suitable FSTD. However, to achieve the programme objectives, the duration of FSTD training may be determined according to the type of aircraft and complexity of operations. The introduction of an EBT programme alone should not be used as a rationale to drive a reduction in the duration of the operators existing recurrent FSTD training and checking programme.

	ORO.FC.231 (e) and AMC1 ORO.FC.231(e)
AMC2 to AMC 7 ORO.FC.232
	     
	     

	2. 
	Applicability - Aircraft and generation.

The EBT training program described in this document refers to recurrent training and checking of flight crew, including the Licence and Operator Proficiency Checks. The training program takes into account the differences between aircraft of different generations and the effect of these differences on training. 

Has the operator determined which generations of aircraft apply, according to the table?
	AMC1 ORO.FC.232 (b)(3)
	     
	     

	3. 
	Development or adoption of a system of core competencies.

The first component in the development of the EBT concept is a set of competencies contained in Appendix 1 to Part II Doc.9995 or EASA ED Decision 2021/002/R AMC1 ORO.FC.231(b).
This is a complete framework of competencies, competency descriptions and related observable behaviours, encompassing the technical and non-technical knowledge, skills and attitudes to operate safely, effectively and efficiently in a commercial air transport environment. The competencies contained in Appendix 1 to Part II were used to develop the baseline EBT programme. However, operators are encouraged to develop their competency system, which should list observable behaviours, meeting their specific needs and including a comprehensive set of technical and non-technical knowledge, skills and attitudes.
Do the core competencies listed include behavioural indicators related to knowledge?
	AMC1 ORO.FC.231(b)
	     
	     

	4. 
	ASSESSMENT AND GRADING SYSTEM.
Implementation of EBT includes the development and use of a competency-based assessment and grading system. Each competency may be rated on a scale according to defined observable behaviours. The operator should determine which point on the scale indicates minimum acceptable performance.

At the end of the module, the operator´s OMD will require to define:
1. any competency observed below the minimum acceptable performance.
2. specific training needs (tailored and/or additional);

The manoeuvres validation phase should be subject to normal repeat and retest requirements where performance below minimum is observed. The main focus of this phase is to observe the Application of Procedures and Flight Path Management-Automation or Manual, as indicated in EASA AMC2 to AMC6 ORO.FC.232 or ICAO Doc 9995 Appendix 2 to 6.

Achievement of the minimum defined competency levels in the Evaluation Phase and Manoeuvres Validation phase should indicate a pass for the Operator or Licence Proficiency Check.

	ORO.FC.231 (d)
AMC1 ORO.FC.231 (d)(1) & AMC4 ORO.FC.231 (d)(1)
	     
	     

	
Part B – Full EBT Implementation of Baseline Programme


	No
	Subject
	Regulation reference
	OM / Policy reference
	Remarks

	5. 
	Has a set of competencies and observable behaviours been developed?
	AMC1 ORO.FC.231(b)
	     
	     

	6. 
	Has the operator developed an assessment and grading system adapted for the EBT?
Implementation of EBT includes the development and use of a competency-based assessment and grading system. Each competency may be rated on a scale according to defined behavioural indicators. The operator should determine which point on the scale indicates minimum acceptable performance.
During the evaluation phase, any competency observed below the minimum
1. Specific training needs should be determined and
2. Pilot should be remediated until an acceptable performance is observed. Flight crew member are not released to line flying until an acceptable level of performance is reached. The manoeuvres validation phase should be subject to normal repeat and retest requirements where performance below minimum is observed. The main focus of this phase is to observe the Application of Procedures and Flight Path Management-Automation or Manual, as indicated in ICAO Doc 9995 Appendix 2 to 6 or EASA Opinion AMC2 to AMC6 ORO.FC.232.
Achievement of the minimum defined competency levels in the Evaluation Phase and Manoeuvres Validation phase should indicate a pass for the Operator or Licence Proficiency Check.
	AMC1 ORO.FC.231
(d)(1) & AMC4 ORO.FC.231
(d)(1)
	     
	     

	7. 
	Has the operator included in the EBT programme system (including procedures) to verify the accuracy of the grading system, this system provides a reasonable route cause analysis when there is a mismatch, and sensible corrected actions are stablished in such case?
	ORO.FC.231 (d)(2)
AMC1 ORO.FC.231
(d)(2) & GM1 ORO.FC.231
(d)(2)
	     
	     

	No
	Subject
	Regulation reference
	OM / Policy reference
	Remarks

	8. 
	Has the operator submitted an amended OM D containing EBT instructor course?
	ORO.FC.146
ORO.FC.231
	     
	     

	9. 
	Does the annual instructor training programme include?
· recurrent training for instructors and
· instructor standardisation (inter-rater reliability – Instructors concordance).
	ORO.FC.146
ORO.FC.231
	     
	     

	10. 
	Does Instructor concordance include at least the following?
1. Instructor Training consisting of Initial standardization and annual recurrent standardization training.
2. Grading Data analysis
3. Good grading guidance
	Opinion 8/2019 ORO.FC.231(d)
	     
	     

	11. 
	Did the EBT Instructor complete initial standardization programme composed of:
1. EBT instructor training; and
2. EBT assessment of competence?

The EBT instructor training course may be a minimum of 14 hours (EBT instructor training alone) and the recommended length is between 21 to 24 hours (EBT instructor training plus assessment of competence).

For EBT Instructor Competency Framework refer to GM3 ORO.FC.146(c)
	AMC1 ORO.FC.146(c)






GM3 ORO.FC.146(c)
	     
	     

	12. 
	Are instructors and examiners involved in the EBT programme suitably qualified?
Any items of check completed as part of an EBT programme in compliance with Part-FCL or Part-ORO should be conducted by a TRE or SFE. Any items which do not form part of the equivalent LPC or OPC check may be conducted by the TRI or SFI.

	ORO.FC.146
ORO.FC.231
	     
	     

	No
	Subject
	Regulation reference
	OM / Policy reference
	Remarks

	13. 
	Does the programme provide for remedial training? Is the remedial training linked to the grading system?
	ORO.FC.231 (d)(1)
AMC4 ORO.FC. 231(d)(1)
	     
	     

	14. 
	Does the EBT programme have a plan to return to legacy training if the implementation of EBT mixed is cancelled?
	
	     
	     

	15. 
	Did the operator make the information available to the pilots on EBT principles methodology and the set of competencies to demonstrate, including performance indicators (EBT pilot handbook).
	
	     
	     

	16. 
	Does the EBT programme include a method for Equivalency of malfunctions (Malfunction Clustering)?
	Annex I to ED Decision
2015/027/R Explanatory Note to Decision 2015/027/R
ORO.FC.231 (f)
	     
	     

	17. 
	If malfunction clustering is used does the classification method include?
· Immediacy
· Complexity
· Degradation of control
· Loss of instrumentation
· Management of consequences
	Annex I to ED Decision
2015/027/R Explanatory Note to Decision 2015/027/R
ORO.FC.231 (f)
	     
	     

	18. 
	If malfunction clustering is applied does the programme Retain in the list only malfunctions that place a significant demand on a proficient crew in isolation from any environmental or operational context.
	Annex I to ED Decision
2015/027/R Explanatory Note to Decision 2015/027/R
AMC1. ORO.FC.230 (a)(4)(i)(A)
	     
	     

	19. 
	Does the EBT programme include Equivalency of Approaches (Approach Clustering)?
	ORO.FC.231 (g)
	     
	     





	No
	Subject
	Regulation reference
	OM / Policy reference
	Remarks

	20. 
	Do the EBT modules include?
· Evaluation phase
· Manoeuvres validation phase
· Scenario-based training phase
Does the EBT programme describe how the EBT modules, and its phases are distributed throughout the simulator program.
	ORO.FC.231 (a)
	     
	     

	21. 
	Is the selection and adaptation of the scenarios according to the generation of aircraft (fleet) and type of operation?
	AMC 2 to AM7 ORO.FC.232
	     
	     

	22. 
	Is the programme design in accordance with the guidance and priorities within ICAO Doc.9995?
	GM1 ORO.FC.230(a);(b); (f)
ORO.FC.231
AMC1 ORO.FC.115 (a)(7)
	     
	     

	23. 
	Have the modules been tested for realistic time and for FSTD fidelity to provide the targeted training outcomes?
	AMC1 ORO.FC.115 (a)(7)
	     
	     

	24. 
	Has the operator established a system (including procedures) to design the EBT programme which includes how the selection of the example scenarios is done and how the operator contextualises those example scenarios. The contextualisation should be based on the operational data (Area of operation, SMS data, FDM data, pilots report…etc.).
	AMC1 ORO.FC.115 (a)(7)
	     
	     

	25. 
	Has the operator demonstrated compliance with Part-FCL and Part ORO.FC.230 (ORO.FC.A.245 for ATQP), according to the methodology described in the GM. The validity of LPC and OPC remains the same as traditional training and checking. FCL.740 and ORO.FC.230 (ORO.FC.A.245 for ATQP) fully applies.

Note the Operator needs to provide a compliance checklist demonstrating how the FCL items are covered in the programme.
	Part-FCL Appendix 9
GM1 ORO.FC. 230
	     
	     

	26. 
	Has the operator provided for Contingency procedures for unforeseen factors which may affect the delivery of the EBT programme?
Do the contingency procedures include Ratings Renewal?
	ORO.FC.231 (a)(5)
AMC1 ORO.FC.231 (a)(5)
GM1 ORO.FC.231(a)(5)
	     
	     

	27. 
	Has the operator made provisions for combined CRM?
	AMC1 ORO.FC.115(a)(6)
	     
	     

	No
	Subject
	Regulation reference
	OM / Policy reference
	Remarks

	28. 
	Has the operator provided a compliance checklist for all the CRM elements describing whether conducted in Operational or Non-Operational environment? (See Table 1 CRM Training Elements of the EASA guidance for transition to EBT Version 3.2.
	AMC1 ORO.FC.115 (a)(8)
	     
	     

	29. 
	Does the operator use classroom training as the complementary training method to CBT?
In the context of EBT, advanced CBT following the aviation blended learning environment, such as virtual reality, chatbots, interactive scenario trainers, etc. may serve as the principal method to deliver training in the non-operational environment.
	AMC1 ORO.FC.115
	     
	     

	30. 
	Has the operator adapted the EBT grading system and the EBT competencies for the non-technical skills assessment?
	AMC1 ORO.FC.231(d)(1)
AMC1 ORO.FC.231(b)
	     
	     

	31. 
	UPSET PREVENTION AND RECOVERY TRAINING (UPRT) FOR COMPLEX MOTOR-POWERED AEROPLANES WITH A MAXIMUM OPERATIONAL PASSENGER SEATING CONFIGURATION (MOPSC) OF MORE THAN 19.

Does the EBT programme follow the provisions for upset prevention and recovery training (UPRT) contained in AMC1 ORO.FC.220&230 ‘Operator conversion training and checking & recurrent training and checking’. These provisions should be included in the tables of assessment and training topics detailed in ORO.FC.232.
	AMC2 ORO.FC.231(a)
	     
	     

	32. 
	Does the operator have a plan to transition from mixed EBT to EBT baseline in a 3-year programme?
	GM2 ORO.FC.231(a)
	     
	     

	33. 
	Has the operator planned to customize the EBT programme syllabi in three steps?
1. The first step would be a syllabus for the whole pilots’ population
2. The second step would be a different syllabus or part of it for the different populations of pilots.
3. The third step would be syllabi tailored to the individual pilot (pilot customization - individual syllabus)
	GM3 ORO.FC.231(a)
	     
	     

	No
	Subject
	Regulation reference
	OM / Policy reference
	Remarks

	34. 
	Has the operator planned to substitute the ORO.FC.230 compliance requirements with mixed EBT based on a minimum experience of 3 years of mixed EBT programme?
· The operator should demonstrate 2 years of an instructor concordance assurance programme.
· The operator should demonstrate 1 year of a valid equivalency of malfunctions.
· The operator should demonstrate 1 year of integration of the training data in the customisation of the EBT programme and SMS data for the contextualisation of the example scenario elements.
· The operator should demonstrate that there is a verification of the grading system and feedback is provided to the training system performance and to the instructor standardization concordance assurance.
	AMC1 ORO.FC.231(a)(1)
	     
	     

	35. 
	Does the substitution to requirements of ORO.FC.230 limit the EBT module to an OPC and one line evaluation of competence to substitute the line check?
	AMC1 ORO.FC.231(a)(1)
	     
	     

	36. 
	Does the programme design for EBT programme training and assessment include resilience?
1. Resilience, surprise, and unexpected events
2. Resilience and decision-making (dilemma)
	AMC1 ORO.FC.231(a)(2)
	     
	     

	37. 
	Does the validity period of an EBT module count from the end of the month when the module was completed?
When the module is undertaken within the last 3 months of the validity period, the new validity period should be counted from the original expiry date.
In the context of ORO.FC.130 point (a), the pilot should have a valid module.
	AMC2 ORO.FC.231(a)(2)
	     
	     



	No
	Subject
	Regulation reference
	OM / Policy reference
	Remarks

	38. 
	Does the EBT programme Training Phase include In-Seat Instruction?
ISI may only be performed by an EBT instructor occupying a pilot seat in a Scenario Based Training Module.
	GM2 ORO.FC.231(a)(2)
	     
	     

	39. 
	Does the EBT programme follow the following order in phases?
1. First the EVAL; and
2. Second, and in a timely manner after the EVAL, the training phases. The training phases are the MT and the SBT and may be delivered in any order.
	GM3 ORO.FC.231(a)(2)
	     
	     

	40. 
	Does the operator enrol flight crew in the EBT programme when they start the first EBT module?
	AMC1 ORO.FC.231(a)(3)
	     
	     

	41. 
	Does the EBT programme specify that a flight crew member is considered to leave the operator’s EBT programme (de-enrolled) when the operator is no longer responsible for the administrative action for the flight crew’s licence
revalidation under an EBT programme?
	AMC1 ORO.FC.231(a)(3)
	     
	     

	42. 
	Does the operator have a process to inform the flight crew members who fail to demonstrate an acceptable level of competence and leave the operator’s EBT programme (de-enrolled) that they should not exercise the privileges of that type rating?
	AMC1 ORO.FC.231(a)(3)
	     
	     

	43. 
	Does the EBT programme ensure that each EBT module is separated by a period of not less than 3 months?
1. The separation begins when the first module finished (end of the training phase) and the second module begins (EVAL).
2. When the operator decides to do more than two modules during the validity period of the type rating (approximately 1 year), the operator may count the 3 months of separation between the first and the third module if it so wishes.
3. The separation of 3 months applies even between modules in different validity periods.
	GM1 ORO.FC.231(a)(3)
	     
	     




	No
	Subject
	Regulation reference
	OM / Policy reference
	Remarks

	44. 
	Does the EBT programme include Line Evaluation of Competence?
	AMC1 ORO.FC.231(h)
	     
	     

	45. 
	Is the line evaluation of competence conducted;
· in the aircraft?
· On a route representative of typical sectors undertaken in normal operations.
· Each flight crew member should be assessed according to the competency framework and grading system approved for their operator’s EBT programme?
· Flight crew members should be assessed in duties as pilot flying and pilot monitoring; they should be evaluated in each role. Therefore, they should be checked on one flight sector as pilot flying and on another flight sector as pilot monitoring?
· With the person conducting the line evaluation occupying an observer seat?
	AMC1 ORO.FC.231(h)
	     
	     

	46. 
	Does the operator maintain a list and inform the competent authority about the line evaluators suitably qualified to undertake line evaluations of competence?
	AMC1 ORO.FC.231(h)
	     
	     

	47. 
	Does the line evaluator:
1. have a valid line evaluation of competence? and
2. received an acceptable training based on the EBT instructor training?
	AMC2 ORO.FC.231(h)
	     
	     

	48. 
	Does the operator provide a process within the EBT programme to extend the validity process of a line evaluation of competence in accordance with AMC1 ORO.FC.231(h)(3)?
	AMC1 ORO.FC.231(h)(3)
	     
	     

	49. 
	Is technical ground training included in the EBT programme?
	AMC1 ORO.FC.231(i)
	     
	     

	50. 
	Does the technical ground training meet the requirements of AMC1 ORO.FC.231(i)?
	AMC1 ORO.FC.231(i)
	     
	     

	51. 
	Is technical training conducted as part of the 3-year programme?
	AMC1 ORO.FC.231(i)
	     
	     

	52. 
	Does the programme allow customisation of syllabi?
	AMC1 ORO.FC.231(i)
	     
	     




	No
	Subject
	Regulation reference
	OM / Policy reference
	Remarks

	53. 
	As minimum does the technical training allow the pilot to receive technical ground training every 12 months?
	AMC1 ORO.FC.231(i)
	     
	     

	54. 
	Does technical training delivery use different methods and tools?
	AMC1 ORO.FC.231(i)
	     
	     

	55. 
	Does the measurement and evaluation of the training system performance through the feedback process should include the performance of the technical ground training
	AMC1 ORO.FC.231(i)
	     
	     

	56. 
	Does the technical ground training include Emergency and Safety equipment training? Does the syllabus conform to AMC1 ORO.FC.231(i) (b)
	AMC1 ORO.FC.231(i)
	     
	     

	57. 
	Does the EBT programme permit extension of period of training in accordance with AMC1 ORO.FC.231(i) (c)?
	AMC1 ORO.FC.231(i)
	     
	     

	58. 
	Does the EBT programme for ground training use internal and external inputs for continuous development?
	GM1 ORO.FC.231(i)
	     
	     

	59. 
	Does the EBT programme for ground training use a variety of methods to deliver training such as (not limited to):
· classroom, presentations,
· web-based training,
· self-learning instructions,
· advance CBT such as virtual reality, chatbots, interactive scenario trainers.
	GM1 ORO.FC.231(i)
	     
	     

	60. 
	Has the operator provided tables for assessment and training topics to cover the 3 year cycle of modules?
	AMC1 ORO.FC.232
	     
	     

	61. 
	Has the operator chosen the correct aeroplane generation to cover his operation?
	AMC1 ORO.FC.232
	     
	     

	62. 
	Are the tables compliant with AMC1 ORO.FC.232?
	AMC1 ORO.FC.232
	     
	     

	63. 
	Has the operator developed scenario elements relevant to its operation?
	AMC8 ORO.FC.232
	     
	     





	No
	Subject
	Regulation reference
	OM / Policy reference
	Remarks

	64. 
	Has the operator used data reports endorsed and developed by TM CAD, EASA or ICAO? Is the use of data reports compliant with AMC1 ORO.FC.232(b)(1)? Note a data report from IATA may be endorsed by TM CAD if considered suitable for the operator.
	AMC1 ORO.FC.232(b)(1)
	     
	     

	65. 
	Is the EBT programme applied to pilots operating on more than one type or variant?
	AMC1 ORO.FC.240
	     
	     

	66. 
	When credits are defined in the operational suitability data established in accordance with Commission Regulation (EU) No 748/2012, EBT modules should alternate between types. The EBT modules may be combined for revalidation or renewal of the aeroplane type rating or the instrument rating in accordance with Commission Regulation (EU) No 1178/2011. When operating more than one type of different generations, the operator has to fulfil both generation table of assessment and training topics as per ORO.FC.232. Is this process defined in the EBT programme?
	AMC1 ORO.FC.240
	     
	     

	67. 
	For EBT programmes, ORO.FC.231(h) requires one line evaluation of competence every year. When credits are defined in the operational suitability data established in accordance with Commission Regulation (EU) No 748/2012 for line evaluation of competence to alternate between types or variants, each line evaluation of competence should revalidate the line evaluation of competence for the other type or variant. 

In such case, the operator should meet the requirements to extend the validity of the line evaluation of competence to 2 years. Extension to 3 years is not allowed. 

If the operator permits flying on more than one type or variant the above process should be described in the EBT programme.
	ORO.FC.231(h)
	     
	     






	Inspector’s Comments:
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